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Potential issues:
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Area Impacted (please select only one):   Safety         Productivity         Ergonomics        Cycle Time        Eliminates Waste         Cost Savings         Other



Innovation or invention – Select which one best represent your idea:
Innovation         (= Improvement or significant contribution to an existing product, process or service.)
Invention           (= creation of a product or introduction of a process for the first time.)


POINt 2020 Idea:
Solution: 
A3 POINt 2020 - Worksheet Template
Current State / Description of Problem:
[bookmark: _GoBack]Problem Definition:
Full Name:
Android / Avancez Facility:
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